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THE KAREN HILL TRIBES TRUST
(A company limited by guarantee)

CHAIRMAN'S STATEMENT
FOR THE YEAR ENDED 30 SEPTEMBER 2024

The chairman presents his statement for the year.

The Karen Hill Tribes Trust continued to have a huge impact on the Karen communities of Northern Thailand
during the year 2023/24, with our 5 year operational strategy making gains in improving the outreach and impact
of the interventions, whilst also improving the organisation’s efficiency.

With the support of a number of donors we were able to support nearly 1,500 people with water and sanitation
facilities, including filters to ensure that the water is fully suitable for drinking. We helped over 1,200 Karen
villagers with flood resistant irrigation systems, supporting their ability to grow crops benefiting their families
throughout the year. We were also able to support hundreds of children and budding students with access to
education activities including continuation of the bus routes, meal support, and university scholarships.

During the year the impact of climate change became acutely evident, with flooding and landslides devastating
two Karen villages. With the rapid help of our fantastic donors and the quick action of our staff and trustees, KHT
were able to support with the immediate necessities, such as food and water, and continue to support these
communities for the foreseeable future. The resilience of both KHT as an organisation and the Karen
communities was clearly visible during this period, and the organisation will continue to work on improving the
strength and resilience of Karen populations through monitoring and learning from our interventions.

Of course this can only be done through the support of our generous donors and committed staff. The economic
landscape continues to look challenging, and we thank each and every donor for their commitment in improving
Karen lives through enhanced community health, securing sustainable livelihoods and an increased access to
education. KHT continues to make great strides, and we feel optimistic and hopeful in our plans for the future.

Co-Chairman
Date: 9 June 2025
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THE KAREN HILL TRIBES TRUST
(A company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 30 SEPTEMBER 2024

Trustees Report

The Karen Hill Tribes Trust (KHT) is a community-led organisation that has been working with marginalised Thai-
Karen communities in Northern Thailand for the past three decades. The Karen are one of the largest ethnic
minority groups in Thailand, with most communities residing in low resource, rural and mountainous areas of
Northern Thailand. By taking a holistic approach to the complex socio-economic issues at hand, KHT aims to
achieve sustainable change by empowering communities to improve their own lives.

OUR VISION
A secure future for the Karen communities of Northern Thailand.

OUR MISSION
To partner with Karen communities to improve their health, livelihoods, and access to education.

OUR GOALS

To enhance community health by improving sanitation, hygiene, and access to safe water. To secure sustainable
livelihoods through increased food security and income generation. To increase access to education for children
and young adults to improve their opportunities.

OUR APPROACH

KHT’s approach begins and ends with the Karen People of Northern Thailand. As one of the few organisations
operating across the Mae Hong Son Province, KHT works in a holistic and sustainable manner to improve the
lives of marginalised indigenous Thai-Karen communities.

KHT works in three main areas: Community Health, Sustainable Livelihoods and Access to Education. As such,
our projects support immediate, short term and long-term needs of the Karen, and we work with local
communities with a key priority being their dignity and betterment.

This unique approach is based on the expressed needs of target communities and involves their local knowledge
in all stages of our projects, including design, implementation, maintenance, and evaluation. Projects are
focused on promoting self-reliance leading to improved well-being, whilst helping Karen communities retain their
unique identity and culture. Not only does this approach guarantee projects have a positive impact, but also
supports community ownership and long-term sustainability.

KHT’s Impact to Date:

Transformed health and well-being for over 51,100 people through providing cleaner drinking water, improved
sanitation facilities and hygiene education.

Allowed 19,500 farmers to secure agriculture as a sustainable livelihood through the construction of flood-
resistant irrigation systems

Increased access to education for over 16,000 children and young adults through the provision of school meals,
transport and accommodation, and higher education scholarships.

*KHT revised its beneficiary figures in 2023, utilising its new database and checking historical data. There is a
slight decrease in direct beneficiary figures in large part because KHT can account for individuals being
beneficiaries of multiple projects.

Key Achievements in 2023-2024

Access to Education

e 20 Villages served by bus routes transporting 344 children.

e 251 children and 7 schools supported for meals.

e 31 vocational and university scholarship students supported, with 19 students graduating in 2024.
e 658 students and their teachers treated with deworming medication.

e 200 students benefiting from STEM equipment across three schools.
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THE KAREN HILL TRIBES TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2024

Securing Livelihoods

e Construction of Flood Resistant Irrigation Systems in 6 villages, directly helping 1248 people, and more
indirect beneficiaries.

o 141 villagers receiving livelihoods training.

Improving Community Health
e Gravity Fed Water Systems and Sanitation facilities constructed for 7 villages and supporting 1493 people.
e 779 villagers receiving First Aid training and kits for home use.

Emergency Response:

e Supported over 700 villagers across two villages impacted by devastating flooding and landslides.

e Provided over 2000kg of rice, 500 blankets and other items such as dry food, clothes and hygiene supplies
to impacted families.

e Provided temporary piped water systems to both villages to ensure a consistent water supply.

ACHIEVEMENTS AND PERFORMANCE

In the last 12 months, KHT has supported upwards of 4,600 Karen people in Northern Thailand through its
charitable activities. KHT also faced several challenges during the year, including natural disasters impacting our
projects and destroying villages. We also faced a reduced team due to staff resignations and ongoing challenges
related to weather, access to villages and funding.

KHT completed four of its scheduled ‘Integrated’ projects during this financial year (providing all three
interventions per village), as well as adding new elements to our projects and trialling two new water filters. We
responded to an emergency caused by flooding and landslides promptly and to the satisfaction of the villages
and our donors.

The charity continues to improve its administrative processes, internal operations and liasing with other
organisations and groups for best practice and support.

Below is a summary of our main charitable achievements and activities in the past 12 months:

Transforming Community Health Through Water, Sanitation and Hygiene

Water poverty remains a concern for Karen communities across Mae Hong Son. The remoteness of villages,
poverty and environmental factors continue to have a detrimental effect on access to clean water and adequate
sanitation for the Karen. Water is scarcer during the dry season, whilst water sources may face the risk of
contamination during the rainy season. The Karen continue to be reliant on unsafe water for drinking, cooking
and bathing, increasing the risk to health from typhoid, cholera, parasites and diarrhoea. A 2020 study by
Sudsandee et al. found that many unprotected water sources used by hilltribes were contaminated by faeces and
harmful bacteria. There is also growing concern of chemical contamination as people use chemical fertilisers.

Water poverty has a demonstrable short and long term impact on the health, livelihoods and growth of
communities. KHT’s water and sanitation projects aim to address this lack of access for the Karen and bring
cleaner water and sanitation facilities to forgotten and marginalised villages. Our team also provide hygiene
education and work closely with the communities to set up Water Committees to maintain systems and ensure
there is community buy-in and empowerment. During this financial year, KHT also provided First Aid training and
kits to villages to further improve community health.

Ongoing and comprehensive evaluation of our Health programme led KHT to trial two new filters during this year.
Both filters work at the community level and require minimal maintenance for the community. KHT continues to
revisit sites, support the Water Committees and monitor how well these filters have been working. Overall, it has
been a positive experience, with water tests showing no E.Coli contamination and excellent feedback from the
villages.
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THE KAREN HILL TRIBES TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2024

In 2023-2024, KHT:

o Constructed Water Systems in 7 villages, built over 140 latrines and provided hygiene education.

¢ Installed 3 different types of filters to support access to safer water.

e Provided first aid training and first aid kits across 4 villages

e Continued water testing and monitoring and evaluation.

KHT’s 2021-2022 evaluation pointed to the positive impact of our water systems, and we are continuing to collect
data to ensure we can evaluate the new aspects of our programme. Initial analysis of our surveys continues to
highlight a positive trend between improved health and KHT’s Water Systems being present in villages.

Our Health Programme impacted the following UN Sustainable Development Goals

Securing Sustainable Livelihoods Through Flood Resistant Irrigation Systems

Thailand’s wealth gap is the largest in Southeast Asia. Whilst the country has achieved impressive economic
gains, more than 2.3 million people are still classified as ‘poor’ and living on less than $2.15 per day. Income
inequality continues to impact people and many communities are struggling with the rising cost of living.

Most of these impoverished people are from rural communities and the poverty rate in Mae Hong Son is
estimated as 34%, compared to 11% being the national average. Current and exact data on household incomes
is difficult to find, however rural households are often earning only 68% of what urban households can earn.

The Karen earn their subsistence and livelihoods overwhelmingly through farming and are a rural and isolated
community. In times of climate crises, this leaves them vulnerable to seasonal shifts that cause flooding, dry
seasons, and limited access to support to address these. KHT’s research shows that at least 50% of villagers do
not produce enough rice to last them throughout the year, leaving them food insecure for many months.

KHT’s Flood Resistant Irrigation Systems (FRIS) are a simple, durable, and appropriate solution for Karen
farmers. The FRIS ensures that water is directed safely to farmland, so it can be used all year-round. As shown
in our 2020-2021 Livelihoods Evaluation, the FRIS improved use of farmland, household incomes and reduced
food insecurity. The systems can last up to 20 years and KHT have built 112 of these across Mae Hong Son to
date.
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THE KAREN HILL TRIBES TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2024

In 2023-2024, KHT:

e Constructed 6 FRIS systems, supporting 1248 Karen people as well as indirectly benefiting other villages
and local markets.

o KHT provided livelihoods training for 141 people on the subject of natural pesticides and caring for crops.

Our work supports the following UN Sustainable Development Goals

Villages Facing Devastation: KHT’s Emergency Response
2024 was a year in which environmental factors greatly impacted KHT’s work. Forest fires during the dry season
caused delays in our work whilst floods and landslides devastated some of our beneficiary communities.

In August 2024, Ban Kophee faced a flash flood whilst Ban Mae La Ka Tai was hit with an unexpected landslide.
KHT’s water systems were destroyed in both villages (with some salvageable components). The impact of these
natural disasters on Karen villagers means they not only lose access to necessities but they are also left more
vulnerable by the impact on their livelihoods. With rice fields damaged or flooded and rice granaries washed
away, food insecurity has grown. Many people lost valuable possessions and equipment that they had spent
years saving to buy.

KHT responded to this emergency by:

e Setting up an emergency appeal across all our platforms to communicate the needs.

e  Supporting over 700 villagers across the two villages.

e Providing rice, blankets and other items such as dry food, clothes and hygiene supplies to impacted families.

e Partnering with The Ford Fund, who not only provided funding but also supported the distribution of aid.

e Providing temporary piped water systems to both villages to ensure a consistent water supply.

e Planning to provide new WASH systems to both villages once the villages have been successfully relocated
and established in the coming year.

Case Study:

Mr Pornsriworakorn lives with his family in Ban Kophee and was there when a devastating flood destroyed many
homes, destroyed KHT’s water system (built in 2015), washed away rice granaries and damaged the rice fields.
“I am 50 years old and | live with my wife, my three children, a daughter in law and my grandson. After the
flooding and landslide, nothing is normal for us. Our rice granary was destroyed in the flood. We worked so hard
to harvest it and now it is all gone. Our home was flooded and we have lost our possessions, and | have no way
to buy things my family needs right now.It was not easy to build my home, and in one moment everything is
gone. All the hard work and money we spent to improve our lives has been washed away.| also lost money that
we were saving and kept at home. | was hoping to buy a truck one day to help me with my farming as | am
getting older. My family are all living in the school and we worry there will be more disasters. We can’t access our
rice field but the rice is still there and hopefully we can grow and harvest again soon. | also have a corn field and
| am worried the flooding will mean we can’t access the field or it is damaged. Selling corn is one way | can earn
some money, but everything is uncertain right now! | am worried for my family. It is my job to feed them and | feel
like we will never have enough rice now. | don’t worry about myself but | worry about them.”

KHT supported Mr Pornsriworakorn through the provision of emergency supplies including food, blankets,
drinking water and rice. This allowed him and other families to recover from the disaster without worrying about
hunger and provided relief in a time of devastation. KHT will also be supporting the village of Ban Kophee by
installing a clean water system and building latrines for the people impacted by the flooding.
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THE KAREN HILL TRIBES TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2024

Access to Education for Marginalised Karen Children and Youth

Supporting Karen children and youth is a vital step in ending the ‘poverty trap’ for Karen communities. KHT
continued providing Karen children with safe transport to school, school meals for dormitories and scholarships
for higher education in this financial year.

There is a lack of data on access to education for Karen children, however as they tend to be from poorer
communities, they are also less likely to complete upper secondary school and therefore move into higher
education. The remoteness of villages means many children cannot safely travel to school, and sickness and
poverty also hinder their attendance. KHT has also noted the relationship between health, incomes and access
to education. Our ‘Integrated’ programme provided all three projects to 4 villages, and we hope this will provide a
foundation of development that will be especially beneficial to the younger generations in these villages.

In this financial year, KHT:

e Funded 20 bus routes that serve more than 344 children so ensure they can safely travel to and from school.

e Supported 7 schools with funds for school meals, so children unable to travel home are well fed and can
afford to stay at school.

e Sponsored 31 university and vocational students with scholarships and helped 19 of these students to
graduate.

¢ Provided deworming medication to 658 students and teachers across 6 schools.

e Provided Science and Technology equipment for 3 schools, serving over 200 students.

Our work supports the following UN Sustainable Development Goals:

KHT’s Integrated Programme:

KHT’s projects provide a foundational level of support and development for Karen villages. In line with our
commitment to providing the support requested by villages, KHT completed 3 of these villages in the last
financial year, and was able to complete another 4 more in this financial year.

By providing all three interventions within the village, KHT were able to spend more time with communities,
understand their needs, provide supplemental support such as training and First Aid kits, as well as improve our
own Monitoring and Evaluation practices.

KHT continues to learn from this approach and once the monitoring is completed for these villages, we hope the

information gained will provide further insight on how best to support communities in more innovative and
comprehensive ways.
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THE KAREN HILL TRIBES TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2024

Structure, Governance and Management
The trustees, who are also the directors for the purposes of company law, present their report and the unaudited
financial statements of the Charity for the year ended 30 September 2024.

Governing document
The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited by
guarantee, as defined by the Companies Act 2006.

Recruitment & appointment of new trustees

Up to 12 trustees are appointed to the board on a three-year rotational basis. As of September 2024, there were
10 trustees on the board, with one further trustee retiring in November 2024. Trustees are recruited by the Board
of Trustees based on nominations from existing trustees. The Board of Trustees seeks to ensure a mix of skills
and diversity and selects each trustee according to their skills or interest.

Induction and training of new trustees

Before being formally appointed, all trustees are provided with appropriate information to ensure that they have a
good understanding of the roles and responsibilities of a trustee, the charity itself and its target beneficiaries.
This includes, but is not limited to, the Essential Trustee Guide from the Charity Commission, the Charity
Commission’s webpages on “Public Benefit’, and the Charity's governing document, strategic plan, recent
annual reports, M&E/impact reports, meeting minutes, and Board Basics & Becoming a Trustee Policy
document.

Organisational structure

The Board of Trustees are collectively responsible for ensuring that the Charity is effectively and responsibly
governed and that it delivers its charitable objectives for the public benefit. All trustees give their time freely and
do not receive remuneration or other benefits for their role. KHT has a trustee indemnity insurance policy in place
that covers the Trustees and Charity up to £250,000.

The Trustees, together with the Director, meet three times a year to discuss and determine strategic, financial,
and operational requirements, with the annual general meeting (AGM) being held in February each year.
Following a full review of the Board of Trustees by the Chair in 2023, 3 new trustee sub-committees were
introduced to support KHT staff in the key areas of Governance and Risk, Programmes, and Fundraising. These
sub-committees also involve some additional external expert support, for example via a Professional Advisory
Board for Programmes, and fundraising mentorship. The impact of these committees has been to provide more
support to the Director and improve governance.

Summereen Khan was appointed as Director in July 2022 and has been working with the Board of Trustees and
staff to lead daily operations, ensure legal requirements, and the charitable objects of KHT are met.

The Director reports to the Board of Trustees in the UK and is responsible for ensuring that the charity achieves
its mission through key performance indicators agreed by the Trustees.

All of the charity’s other employees and volunteers report directly to the Director. KHT delivers its charitable
objectives in Northern Thailand in partnership with a Thai registered foundation, the Foundation for Karen
Hilltribes in Thailand (KHTF). Collectively, the Charity’s team is based across locations in the UK and Khun
Yuam, Thailand. In the UK, the Charity's team includes the Director, Fundraising Manager, Programmes Officer
and Finance Administrator. Although York is KHT’s registered office address for postal services, the Charity
does not operate a physical office and all UK employees work remotely. Together, the main responsibility of the
UK charity is to raise funds, maintain robust financial systems, distribute communications, provide oversight and
management on all charitable activities and work with the UK-based Board of Trustees to ensure good
governance.

In Thailand, KHTF maintains a small office in Khun Yuam, which coordinates the implementation of all the

charity’s projects. Nine Thai-Karen staff are based in this office. The Thai-Karen staff lead all project activities
and Thai administration.
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THE KAREN HILL TRIBES TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2024

The Director has regularly travelled to Thailand to support KHT’s operations this year. Direct visits and time
spent in Mae Hong Son is vital to ensure projects are performing as needed and important for ongoing
fundraising efforts. The Director’s visits are also part of supporting the development of the Thai-Karen team and
the implementation and evaluation of the charity’s projects through their expertise and technical skills. Oversight
and ensuring better reporting for trustees and donors and is also an important benefit to extended visits to Mae
Hong Son. KHT extends invites to its donors to Mae Hong Son and one key donor was able to visit projects in
September 2024 to meet with our local team and support aid distribution.

Related parties

The Foundation for Karen Hilltribes in Thailand (KHTF) was established under Thai law in Bangkok by
representatives of KHT in December 2002 (Registered in Thailand by Permit 242/2525). KHTF has its own
Board of Trustees and employees and works in partnership with KHT according to a mutually agreed
Memorandum of Understanding (MoU) which defines the relationship between the two entities. Accounts for
KHTF are registered and submitted under Thai law and are incorporated into KHT’s financial statements.
Although it is a separate legal entity, KHTF has identical aims to KHT, and the two entities work in close
partnership towards a common vision and mission. To achieve these shared goals, KHT organises operations
and fundraising from the UK, where its financial centre is based, whilst KHTF acts as the implementing arm that
delivers activities.

Risk management

The Board of Trustees and Director of KHT believe that sound risk management is integral to both good
management and good governance practice, and ultimately to the sustainability and success of the charity. Risk
management is therefore an integral part of the charity’s decision-making process and is incorporated within all
strategic and operational planning. KHT manages its exposure to risk through a robust risk management
framework, which ensures the charity can identify, assess and respond to risks that it may face when conducting
activities.

The framework is based on guidance published by the Charity Commission in “Charities and risk management
(CC26)" and focuses on assessing six key areas of risk: Governance, Operational, Financial, External,
Compliance (law or regulation), and Safeguarding - safeguarding was recently highlighted as its own category of
risk to ensure KHT is upholding the best possible safeguarding standards across the Charity. Although a culture
of effective risk management is promoted at all levels of the charity, the implementation and adherence to the
risk framework is overseen by the Director and Board of Trustees. The Board of Trustees Risk Management
Sub-Committee holds risk management meetings three times a year to review and update the risk management
framework. Any risks identified as major or extreme are then reported to the full Board of Trustees at Trustees’
meetings for discussion before appropriate action is then taken to reduce the risk.

KHT Organisational Strategy 2023-2028:

In 2023, KHT approved a 5-year strategy to take over from the interim strategy implemented in 2022. This
strategy was developed by the new Director in collaboration with the trustees and the aim to is review the key
indicators annually and ensure the charity is on track for its larger goals. The key goals are below and will be
monitored and evaluated based on measurable indicators.

KHT has a defined and efficient governance and organisational culture

KHT improves its administrative and operational practices including data, software, and HR
KHT’s projects demonstrate efficacy and sustainability

KHT’s fundraising stream is consistent, consolidated, and diverse

PON=
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THE KAREN HILL TRIBES TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2024

Objectives and Activities

History

KHT was first registered as a charity in 1989 to address the lack of clean water in Karen villages, under the
name Mae Phon Karen Hill Tribes Trust (Charity number 800796). The charity was formed through a partnership
with current Karen Manager Wichien Bunrachaisavan (Salahae) and a former British diplomat working in
Thailand. By working with Karen communities, cleaner water systems were designed and put in place to provide
a source of life-changing access to cleaner water. In response to the expressed needs of the Karen, the work of
KHT has now expanded into the areas of livelihoods and education with the aim to support the Karen in building
a more sustainable future. Over time, KHT continues to adapt and improve its programmes and has expanded
its community health programme into supporting improvements in sanitation and hygiene, in addition to its
traditional focus on cleaner water. To aid this mission, a strong link with the UK was formed. This has resulted in
over 400 volunteers travelling to Thailand to help construct cleaner water systems and teach English in Karen
schools. In 1999, a fundraising office was opened in York and the charity was re-registered under the name The
Karen Hill Tribes Trust in 2002 by Penelope Worsley, the mother of a former volunteer. After over 30 years
Salahae continues to lead the work in Thailand, supported by a team of nine Karen staff who fully involve the
local community to ensure projects promote self-help and sustainability. To date, over £5.7 million has been
raised for projects which have helped improve the lives of tens of thousands of Karen people living in Northern
Thailand.

Charity Objectives

KHT was formally established in 2002 to benefit the Karen people of Northern Thailand. In the financial year
ending 30th September 2024, the Board of Trustees have been able to continue working towards achieving its
objectives.

» To improve the health, livelihoods, and access to education of Karen Communities in Northern Thailand.
* Any other charitable purpose for the benefit of the Karen communities of Northern Thailand

Public benefit

All the Charity’s aims, activities and achievements in the year ending 30th September 2024 are set out in this
report and have been undertaken to further KHT's charitable purposes for the public benefit. The Board of
Trustees confirm that they have complied with the duty under Section 4 of the Charities Act 2011 to have due
regard to public benefit guidance published by the Charity Commission, and that they have referred to this
guidance and the Charity Commission general guidance on public benefit when reviewing the Charity’s aims,
objects and in deciding what activities the Charity should undertake. KHT can also confirm that it has policies
and procedures in place to protect people involved with the Charity, including complaints handling, conflicts of
interest, risk management, safeguarding vulnerable beneficiaries, and volunteer management policies. In the
financial year ending 30th September 2024, no safeguarding concerns were reported to KHT or its partner
foundation.

Fundraising Activities

The majority of KHT’s funding is derived from grants made by trusts and foundations. KHT works with the Myriad
USA Platform, as well as CAF to ensure we can receive funding from the US and from Europe. In addition to
this, KHT has several loyal individual donors that support our projects through unrestricted donations.

The Director and Fundraising Manager work to find new avenues of funding, both from institutions and
individuals and in 2023-2024, KHT was able to secure grants from 4 new grant giving institutions, as well as
continuing to strengthen its relationship with current and past donors.

In 2023-2024, KHT held an Emergency online appeal raising more than £4000 and sent out calls to donate via its
Christmas and Easter Newsletters, as well as the monthly online newsletter. Our ongoing and regular
campaigning raised more than £22,000 in the year. In addition to this, KHT held its annual ‘Jungle Trek’ in
January 2024, which involved 13 participants and fundraised more than £13,000.

Volunteers

In the past 12 months, KHT has been able to welcome one teaching volunteer, two water volunteers and a group
of 22 volunteers to support our July water system construction project.
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THE KAREN HILL TRIBES TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2024

KHT utilised social media and previous links with schools to help recruit volunteers. We hope to continue
increasing volunteers in the coming year.

KHT aims to welcome both short-term teaching and water project volunteers to Thailand each year. Teaching
volunteers spend 3 months teaching English in local schools, whilst water volunteers support the construction of
water systems in remote Karen villages. KHT is grateful to its volunteers for continuing to support the charity in
various ways and volunteers remain a vital part of our work and contribution.

Plans for the Future Period

KHT has seen many challenges and changes over the last year, however the charity has continued to complete
its planned projects and improve its work in Thailand.

The past 12 months have seen environmental disasters, staff and Board changes as well as narrowing funding
climate. This has impacted how KHT works and how the charity will continue its 5-year strategic plan. The
trustees have worked to improve governance and operations through specific committees. With changes to the
board of trustees, including the retirement of many long serving trustees, there will be further changes, however
KHT has a good foundation to build on in terms of utilising the trustees and supporting the Director and team.

The ongoing shrinking of opportunities to achieve grants and find new donors continues to be a concern. The
coming year will see more focus on finding new donor institutions, improving the engagement with current
donors and finding new avenues of funding including corporate partnerships.

Looking ahead to the 2024-2025 year, KHT aims to continue achieving the aims of its strategy whilst adapting to
changes in the organisation. The year will be a time of growth, challenges and success in supporting our
beneficiaries. KHT remains focused on empowering the Karen and building solidarity with them amongst new
audiences.

FINANCIAL REVIEW

As of 30th September 2024, KHT held funds totaling £225,712 (FYE 2023: £125,998). Income for the year
ending 30th September 2024 totalled £467,361 (FYE 2023: £347,315) and expenditure totalled £367,647 (FYE
2023: £397,991), creating a surplus of £99,714 (FYE 2023:£50,676 deficit) in the year. Of the income received,
£137,684 (FYE 2023:£133,528) as unrestricted and £329,677 (FYE 2023: £213,786) was restricted. Charitable
spend made up 80% of the expenditure, 11% was expended on support costs and just 9% on raising funds.

Principal funding sources Income is generated from donations, grants, events and volunteers. Specific major
grants have been received from:

e The Ford Fund

e The Jan and Oscar Foundation
The Jephcott Charitable Trust
e The Souter Charitable Trust

e WF Southall Trust

KHT has also received donations and grant funding from a number of other donors who have requested to
remain anonymous. These Financial Statements reflect the UK-generated income of KHT and include funds that
are raised in Thailand. For operational reasons, funds raised in Thailand are processed through The Foundation
for Karen Hilltribes in Thailand (KHTF).
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