
Year ending  30th September 2019 

The Karen Hilltribes Trust | Annual Report and Financial Statements 2019 | Page 1 

Report and Financial 

Statements Year ended 

30 September 2019 

Empowering Karen 

Communities 



Year ending  30th September 2019 

The Karen Hilltribes Trust | Annual Report and Financial Statements 2019 | Page 2 

Contents 

Section 1 - Report of the Trustees 

Company and Charity Information…………………………………….…….  

Trustees’ Annual Report .……………………………………….……..…….. 

 

Section 2 -  Achievements and Performance 

Improving Health ……………..…………………………………….….…... 

Securing Better Livelihoods ……….………………………….……….….. 

Increasing Access to Education ..…………………………….…….…. 

 

Section 3 - Financial Statements 

Independent Examiner’s Report .………………………………....…. 

Statement of Financial Activities ……………………………….….…. 

Notes to the Financial Statements .……..……………………..……. 

3 

4-8 

10-11 

12-13 

14-17 

19-20  

21 -22 

23-32 



Year ending  30th September 2019 

The Karen Hilltribes Trust | Annual Report and Financial Statements 2019 | Page 3 

 Company and Charity Information 
 Registered Company Number 04484077 (England and Wales) 

  

Registered Charity Number 1093548 
  

Registered Office Tower House Business Centre 

 

Fishergate 

York 

YO10 4UA 
  

Trustees V V Pert - Chair of Trustees 

 

D Shurman - Vice Chair of Trustees 

T A Y Wright - Treasurer 

T S Nickson - Secretary (Appointed 7 January 2019) 

J Delaney 

B Smith 

B Wiggan 

C Shampine 

R Ellis 

J Virulchanya                     (Resigned 7 January 2019) 

A Dixon                            (Appointed 7 January 2019) 

J Heelham                     (Appointed 12 January 2020) 
  

Company Secretary T S Nickson 
  

Independent Examiner Susan Seaman, BA FCA CIOT 

 

Sagars Accountants Ltd 

Gresham House 

5-7 St Pauls Street 

Leeds 

LS1 2 JG 
  

Chief Executive Kelle Rivers                     (Resigned 31 October 2019) 

 Billy Curryer              (Appointed 1 November 2019) 

Section 1. Report of the Trustees 



Year ending  30th September 2019 

The Karen Hilltribes Trust | Annual Report and Financial Statements 2019 | Page 4 

Trustees' Annual Report (Incorporating the Director's Report)  

Year ended 30 September 2019 

The trustees, who are also the directors for the purposes of company law, present their report and the 

unaudited financial statements of the charity for the year ended 30 September 2019.  

STRUCTURE, GOVERNANCE AND MANAGEMENT 

Governing document 

The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, 

limited by guarantee, as defined by the Companies Act 2006. 

Recruitment and appointment of new trustees 

Up to 12 trustees are appointed to the board on a 3-year rotational basis. There is currently one vacancy. 

Trustees are recruited by the board of trustees on the basis of nominations from existing trustees. The 

board of trustees seeks to ensure a mix of skills and diversity, and selects each trustee according to his/her 

particular skill or interest. 

Organisational structure 

The trustees meet 3 times a year with the annual general meeting being held in January. The Director is 

Billy Curryer who was appointed Chief Executive on 1st November 2019. The Director reports to the board 

of trustees in the UK and is responsible for ensuring that the charity achieves its mission through key 

performance indicators agreed by the trustees. 

The charity has two offices, one based in York, UK and another in Khun Yuam, Thailand. The UK office acts 

as the financial centre of the charity and is staffed by a part time Finance Administrator. At the start of the 

financial year, a Programmes Officer, responsible for reporting on project activities in Thailand, was 

working from this office, under the supervision of a Fundraising Manager. To improve efficiency, a staff 

restructure was initiated by the board of trustees, in which the fundraising post was discontinued in 

December 2018, and the Programmes Officer was promoted to Operation’s Manager and relocated to the 

Thailand office in May 2019. With a reduced staff presence, the UK office now acts in support of the Khun 

Yuam office through the distribution of communications to UK supporters and by maintaining robust 

financial systems. Local fundraising activities also continue through the support of volunteers. 

The Khun Yuam office coordinates the implementation of all of the charity’s projects. Seven Thai-Karen 

staff and the Director are currently based in this office. From March 2020, two long-term volunteers will be 

based in the field office to support the successful implementation and evaluation of the charity’s projects. 

Both the Khun Yuam and York offices report to the Director. The previous Director was based in Chiang Mai 

to facilitate donor engagement and organisational oversight. After evaluating the effectiveness of this 

location, it was decided that the Director should instead be predominantly based at the Khun Yuam office 

to facilitate the implementation of the charity’s projects and increase oversight of the charity activities. 

The Director will undertake periodic visits to the UK to visit the York office, attend trustee meetings, meet 

with UK-based donors, stakeholders and service providers, and conduct other UK-based activities. 

Section 1. Report of the Trustees 
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Induction and training of new trustees 

New trustees will be provided with appropriate information about the charity and the Essential Trustee 

Guide from the Charity Commission to ensure they are aware of their roles and responsibilities. 

Related parties 

The Foundation for Karen Hilltribes in Thailand (KHTF), was set up in December 2002 in Bangkok under 

Thai law to work in conjunction with KHT to support its projects with the Karen people. KHTF is a 

subordinate organisation of KHT, according to a memorandum of association which defined the 

relationship between the two entities. Accounts for KHTF are registered and submitted under Thai law. 

Although it is a separate legal entity, KHTF has identical aims as The Karen Hill Tribes Trust. The Karen Hill 

Tribes Trust organises its operations in Thailand from the UK, where its financial centre and board of 

trustees are based.  

Risk management 

The trustees examine the major risks that face the charity each financial year. The charity has developed 

systems to monitor and control these risks to mitigate any impact they may have on the charity in the 

future. 

OBJECTIVES AND ACTIVITIES 

History 

The Karen Hill Tribes Trust was first registered as a charity in 1989 to address the lack of clean water in 

Karen villages, under the name Mae Phon Karen Hill Tribes Trust (Charity number 800796). The charity was 

formed through a partnership with current Karen Manager Wichien Bunrachaisavan (Salahae) and a British 

national working in Thailand. By working with Karen communities, clean water systems were designed and 

put in place to provide a source of life-changing access to clean water. In response to the expressed needs 

of the Karen, the work of KHT has now expanded into the areas of livelihoods and education with the aim 

to support the Karen in building a more sustainable future. 

To aid this mission, a strong link with the UK was formed. This has resulted in over 400 volunteers 

travelling to Thailand to help construct clean water systems and teach English in Karen schools. In 1999, a 

fundraising office was opened in York and the charity was re-registered under the name The Karen Hill 

Tribes Trust in 2002 by Penelope Worsley, the mother of a former volunteer. 

After 30 years Salahae continues to lead the work in Thailand, supported by a team of six Karen staff who 

fully involve the local community to ensure projects promote self-help and sustainability. To date, over 

£4.5 million has been raised for projects which have helped improve the lives of thousands of Karen people 

living in Mae Hong Son Province. 

Since 1999, KHT has provided over 55,000 people with clean drinking water and improved sanitation 

facilities, supported over 16,500 people through the construction of flood-resistant irrigation systems, and 

increased access to education for over 12,000 children and young people through the provision of school 

meals, transport and accommodation, and higher education scholarships.  

 

Section 1. Report of the Trustees 
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Vision 

Supporting sustainable Karen communities  

Objectives and aims 

To achieve its mission, the charity works in 

partnership with target communities to operate 

projects that promote self-reliance and lead to 

improved well-being.  

The charity has three key aims: 

Mission 

To empower Karen communities to improve their 

health, livelihoods and education  

Public benefit 

The charity's aims and achievements are set out within this report. The activities set out in this report have 

been undertaken to further the charity's charitable purposes for the public benefit. The Trustees have 

complied with the duty under Section 4 of the Charities Act 2011 to have due regard to public benefit 

guidance published by the Charity Commission and the Trustees have paid due regard to this guidance in 

deciding what activities the charity should undertake. 

Volunteers 

In 2018-19, 11 volunteers from the UK travelled to Thailand to support the installation of a gravity-fed 

water system and three volunteers travelled to Thailand to teach English at a local secondary school. 

Teaching volunteers spend up to 3 months living with a host family and teaching in local schools.  

Section 1. Report of the Trustees 

Improve health through access to clean water and sanitation facilities. 

Increase access to education through the provision of transport, meals and 

accommodation for children who live too far away from schools, and through 

university scholarships. 

Secure better livelihoods by building irrigation systems and regenerating land. 

Values 

Community-led - Our approach is based on the 

expressed needs of target communities and involves 

beneficiaries in all stages. This ensures community 

ownership and supports long-term sustainability. 

Empowerment - Working in partnership with target 

communities, our projects promote self-reliance 

leading to improved well-being whilst helping Karen 

communities retain their unique identity and 

culture.  

Cost-effective - Community-based assessments and 

project monitoring help ensure that outcomes are 

sustainable, impactful and cost-effective.  
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Volunteers working on water systems spend 1 month living and working in a Karen village. All of the 

volunteers raised funds to cover their costs and made a donation to the charity's projects. 

FINANCIAL REVIEW 

Principal funding sources 

Income is generated from donations, grants, events and volunteers. Specific major grants have been 

received from: 

- The Lloyd George Asia Foundation 

- The Jan and Oscar Foundation 

- Christadelphian, Meal a Day Fund 

- Clifford Chance Foundation 

- Give2Asia 

- The Group Company 

- Anonymous Donor 

- Thai Oilmen’s Charity Invitational (TOCI) Golf Tournament 

- Aberdeen Standard Investments Charitable Foundation 

- The British Community in Thailand for the Needy 

These Financial Statements reflect the UK-generated income of The Karen Hill Tribes Trust and include 

funds that are raised in Thailand. For operational reasons, funds raised in Thailand are processed through 

The Foundation for Karen Hilltribes in Thailand. 

Fundraising 

KHT is committed to achieving the highest standard in fundraising and ensures to abide by the code of 

fundraising practice, set by the fundraising regulator, in all fundraising activities that it conducts.  

KHT is also committed to protecting privacy and we will process personal data in accordance with the 

General Data Protection Act 2018. Personal details will be kept safe and secure and will only used by us or 

those who work for us. We promise not to share or rent your personal details to third parties for marketing 

purposes.  

Investment policy and objectives 

There are no current restrictions on investment. Any investments are held on interest earning deposit at 

the bank for ease of access and minimal risk of loss. 

Reserves policy 

KHT has established a fixed reserve level of £50,000 (80% held in the UK and 20% held in Thailand) which it 

keeps separately from its current accounts. KHT’s trustees were aware that at 30 September 2019, it had 

unrestricted funding levels under the reserve level of £50,000. Unrestricted funding dropped as there was 

a change in senior staff and a plan to build reserve levels to £70,000 has now been put in place. 

Section 1. Report of the Trustees 
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Small company provisions 

This report has been prepared in accordance with the provisions applicable to companies entitled to the 

small companies exemption. 

 

The trustees' annual report was approved on ………………….. and signed on behalf of the 

board of trustees by:  

 

…………………..….…………….………….. 

V V Pert - Chair of Trustees  

Section 1. Report of the Trustees 
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Charitable Activities for Financial Year Ending 30 

September 2019 

Thailand has made remarkable progress in social and 

economic development over the last four decades, 

transitioning from a low-income to an upper-income country 

in 2011, and now ranking 87/188 in the UNDP 2015 Human 

Development Index (Jahan, 2016; World Bank, 2011). 

However, poverty and inequality continue to pose significant 

challenges, especially across the rural regions and for 

Thailand’s ethnic minorities.  

This is especially true in the geographically remote province 

of Mae Hong Son in northern Thailand. The province, which 

borders Myanmar and is home to a number of ethnic 

minorities and cultural ethnic groups, including Karen, 

remains one of Thailand’s poorest.  

Karen communities are close-knit and often situated in the mountainous areas of the province. As a 

predominantly agrarian society, the most common livelihood and source of income is subsistence farming, 

yet the harsh conditions of the province make it difficult for farmers to produce enough food to feed their 

families, let alone generate an income. Findings from KHT’s recent surveys in June 2019 have shown that 

households earn as little as 777 GBP a year as subsistence farmers. In addition to poor livelihoods, 

communities frequently do not have access to clean water, sanitation facilities or electricity. As a result, 

general health is poor - typhoid is common and the Mae Hong Son Province has one of the highest 

incidence levels of malaria in Thailand.  

To achieve its key aims, the charity focuses on three development objectives: improving community health, 

securing better livelihoods and increasing access to education for marginalised Thai Karen, with a 

geographic focus on northern Thailand. Charitable activities and deliverables for each programming area 

for the financial year ending 30 September 2019 are summarised in the following pages of the report. 

Achievements and Performance 

Section 2. Achievements and Performance 
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Improving Community Health 
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Water, Sanitation and Hygiene 
According to the World Health Organization (WHO), improved sanitation is proven to help prevent water 

sources being contaminated, protect the environment, prevent infectious diseases and help reduce 

malnutrition, stunting and mental stress. KHT improves the health of Karen communities in Mae Hong Son 

Province through the delivery of gravity-fed water systems and sanitation units. The project takes a 

community-led approach to ensuring villages across the Province have access to safe water and sanitation 

facilities. The financial year ending 30 September 2019 saw the delivery of: 

6 gravity-fed clean water systems, which provide year-round access to water with 

dramatically lower levels of pollutants and water-borne diseases. These are expected to 

help 1,566 beneficiaries for the foreseeable future.  

5 repairs and extensions to current KHT water systems to meet the demand of the growing 

village population and changing climate in northern Thailand. A total of 894 people have 

benefited from the extensions and repairs. 

108 sanitation units, comprising of a pour-flush latrine, shower and handwashing station, 

installed across 6 villages. Controlled waste management and better hygiene practices both 

supplement the water systems to reduce pollution levels within nearby water sources and 

lower the incidence of preventable diseases. 

Through the provision of safe water, improved sanitation and better hygiene, all the communities 

supported in the financial year ending 30 September 2019 will be at significantly less risk of disease.  

Clean water, in association with improved sanitation and hygiene behaviour change, can provide the basis 

for all community development. Improvements in water, sanitation and hygiene (WASH) conditions can 

result in a significant reduction of a variety of easily preventable diseases, leading to reduced morbidity and 

mortality and improved nutritional status. This has cascading effects on livelihoods and access to education 

and can help a community break the cycle of poverty.  

Section 2. Achievements and Performance 



Year ending  30th September 2019 

The Karen Hilltribes Trust | Annual Report and Financial Statements 2019 | Page 12 

Securing Better Livelihoods 
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Irrigation 
Karen communities live primarily in harsh mountainous environments that are vulnerable to natural 

hazards such as drought and flooding. These communities are highly dependent on subsistence farming for 

food supplies and household income, yet, their traditional agricultural practices are threatened by these 

natural hazards. As a result, their livelihoods are volatile and highly unsustainable. 

Through construction of flood-resistant irrigation systems (FRIS), the Irrigation Project strengthens 

agriculture as a sustainable livelihood for Karen farmers in the Mae Hong Son Province. FRIS ensure that 

fields can be irrigated throughout the year, enhancing food production and contributing to improved 

livelihoods. Additionally, the structures are made to withstand the heavy water flow that is frequent in the 

monsoon season. This reduces reliance on wooden dams that are easily washed away and contribute to 

deforestation of surrounding forest. To secure better livelihoods in Karen communities, the charity has: 

Installed 4 new flood-resistant irrigation systems serving 6 villages and repaired 1 system. 

The irrigation systems supply a total of 264 acres of land with water for irrigation purposes, 

helping 1,631 beneficiaries to secure agriculture as a sustainable livelihood.  

With a FRIS in place, farmers will start to experience increased agricultural output as a result of crops 

receiving a reliable source of irrigation throughout cultivation. In addition to the food security and 

livelihood benefits, the project will also have environmental benefits. Logging for wooden dams and slash 

and burn are expected to decrease over time, as livelihoods become more certain and secure. 

Section 2. Achievements and Performance 
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Increasing Access to Education 
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The dormitories project improves living conditions for children living at school in order to attend education 

through the construction of school dormitories. It also increases the number of students who are able to 

attend school by providing a safe living environment away from home. In some cases, water tanks and 

hygiene facilities are built to address water shortages and improve student hygiene.   

87 children benefitted from construction of a new school dormitory, water tanks and 

hygiene facilities. 

Dormitories 

Section 2. Achievements and Performance 

The remote location of most Karen communities, coupled with extreme poverty, create a host of challenges 

for local communities, including access to education. For many Karen children living in Mae Hong Son 

Province, access to education is uncertain at best. Villages are often up to 50km away from the nearest 

school requiring children to travel long distances, live away from home in dormitories, or stop school 

altogether. In rural areas of Thailand, 47% of 15-year olds are functionally illiterate (World Bank, 2015).  

 

 

 

 

 

 

 

 

The charity implements an education programme which addresses four key strategies that help keep 

children in school. Through a combination of support for School Dormitories, School Buses and School 

Meals, and Higher Education Scholarships Karen children from over 50 villages have been supported to 

access an education.  



Year ending  30th September 2019 

The Karen Hilltribes Trust | Annual Report and Financial Statements 2019 | Page 16 

School dormitories provide children with 

an important option for remaining in 

school, but other challenges remain. With 

limited disposable income, parents are 

often unable to financially support 

children living away from home. Similarly, 

government support is limited, meaning 

that food supplies are often inadequate. 

This can result in children not having 

enough to eat, affecting school 

performance and overall well-being. In 

some cases, this can even lead to 

students dropping out of school to seek employment. The provision of school meals ensured students 

received sufficient nutrition allowing them to focus on their studies and remain in education. The project 

has also relieved additional financial strain for struggling parents.  

343 (136M/207F) children between the ages of 4 and 18 years old received sufficient 

nutrition allowing them to focus on their studies and remain in school. 

School Meals 

Section 2. Achievements and Performance 

School Buses 
Like dormitories, school transport 

provides a practical means of keeping 

children in school. It also allows 

children to remain at home and keeps 

parents involved in their children’s 

education. By supporting a driver from 

the local community to take children to 

and from school, children are spared 

having to travel up to 50 km per day 

just to go to school. This means 

children have time and energy for their 

studies and reduces potential risks 

involved in having children travel long distances on their own, particularly girls and young children.  

392 (202M/190F) children aged 4 – 19 were provided with safe transport to and from 

school ensuring parents felt confident sending their children to school. 
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Scholarships for vulnerable youth offer a 

way out of the cycle of poverty and are an 

important contribution to social change. By 

focusing primarily on teaching and 

vocational courses that support practical 

skill development, we’re increasing the 

likelihood of sustained livelihood 

opportunities that benefit individual 

scholarship recipients as well as their 

families. This further contributes to the 

charity’s mission of increased self-sufficiency and well-being for vulnerable communities in Mae Hong Son 

Province.  

48 students were selected to receive scholarships to local universities and vocational 

schools to study teaching, construction, accounting, information technology (IT), hospitality, 

electrical and computer engineering, or to be a mechanic or electrician. 

Scholarships 

Section 2. Achievements and Performance 
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Organisational Development 

As well as the successful implementation of its projects, the charity has seen strong growth in terms of 

organisational capacity, monitoring and evaluation, and project impact during the previous financial year. 

The successful relocation of the Operations Manager to the Khun Yuam field office, in May 2019, allowed 

the charity to make a number of operational improvements to strengthen the day-to-day running of the 

charity. In addition, the Operations Manager was able to support the development of the Thai-Karen team 

to increase organisational capacity and long-term sustainability, and closely monitor and make 

improvements to the locally-run project evaluation system established 18 months ago. 

Over the last 12 months, the charity has also been committed to making project improvements where 

possible. Clean water and improved sanitation facilities can lead to drastic reductions in disease but 

without a change in hygiene and sanitation behaviour, these benefits are often lost. To support behaviour 

change and ensure benefits of access to clean water are maximized and sustainable, the charity has started 

to implement community education and now sees this as an integral part of any clean water project. 

The Karen Hill Tribes Trust’s Trustees and Director would like to thank all of the staff for their hard work 

over the last 12 months. This period has seen the organisation take huge strides towards achieving its five 

year strategic goal - to expand its community ownership, improve its sustainability, and demonstrate its 

impact.  

Over the next 12 months, the charity will be recruiting two Programme Officers to be based in the Khun 

Yuam field office. These two positions will replace the Operations Manager, who in November 2019 

became the Director of the charity. Separating the Operations Manager role into two new positions will 

allow the charity to make further improvements to organisational capacity, sustainability and 

demonstrating its impact. In addition, the charity will also be developing a new five-year strategy over the 

next 12 months and is excited for it to come into effect next year. 

 

 

Section 2. Achievements and Performance 
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Section 3. Financial Statements 

Independent Examiner's Report to the Trustees of The Karen Hill Tribes Trust  

Year ended 30 September 2019 

I report to the trustees on my examination of the financial statements of The Karen Hill Tribes Trust ('the 

charity') for the year ended 30 September 2019. 

Responsibilities and basis of report 

As the trustees of the company (and also its directors for the purposes of company law) you are 

responsible for the preparation of the financial statements in accordance with the requirements of the 

Companies Act 2006 ('the 2006 Act’). 

Having satisfied myself that the accounts of the company are not required to be audited under Part 16 of 

the 2006 Act and are eligible for independent examination, I report in respect of my examination of the 

charity’s accounts as carried out under section 145 of the Charities Act 2011 (‘the 2011 Act’). In carrying 

out my examination I have followed the Directions given by the Charity Commission under section 145(5)

(b) of the 2011 Act. 

Independent examiner's statement 

Since the charity’s gross income exceeded £250,000 your examiner must be a member of a body listed in 

section 145 of the 2011 Act. I confirm that I am qualified to undertake the examination because I am a 

member of the Institute of Chartered Accountants in England and Wales (ICAEW), which is one of the listed 

bodies. 

I have completed my examination. I confirm that no matters have come to my attention in connection with 

the examination giving me cause to believe: 

1. accounting records were not kept in respect of the charity as required by section 386 of the 2006 

 Act; or 

2. the financial statements do not accord with those records; or 

3. the financial statements do not comply with the accounting requirements of section 396 of the 

 2006 Act other than any requirement that the accounts give a ‘true and fair' view which is not a 

 matter considered as part of an independent examination; or 

4. the financial statements have not been prepared in accordance with the methods and principles of 

 the Statement of Recommended Practice for accounting and reporting by charities applicable to 

 charities preparing their accounts in accordance with the Financial Reporting Standard applicable in 

 the UK and Republic of Ireland (FRS 102). 

 

Financial Statements 
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Section 3. Financial Statements 

Independent Examiner's Report to the Trustees of The Karen Hill Tribes Trust  

Year ended 30 September 2019 

I have no concerns and have come across no other matters in connection with the examination to which 

attention should be drawn in this report in order to enable a proper understanding of the accounts to be 

reached. 

 

 

Susan Seaman, BA FCA CIOT 

Sagars Accountants Ltd 

Independent Examiner 

Gresham House 

5-7 St Paul's Street 

Leeds 

LS1 2JG 
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Section 3. Financial Statements 

 

 Year ended 30 September 2019 

Statement of Financial Activities 
(including income and expenditure account) 
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Section 3. Financial Statements 

Statement of Financial Position  

Year ended 30 September 2019 

For the year ending 30 September 2019 the charity was entitled to exemption from audit under section 477 of the 

Companies Act 2006 relating to small companies. 

Directors' responsibilities: 

• The members have not required the company to obtain an audit of its financial statements for the year in   

question in accordance with section 476; 

• The directors acknowledge their responsibilities for complying with the requirements of the Act with respect to 

accounting records and the preparation of financial statements. 

These financial statements have been prepared in accordance with the provisions applicable to companies subject 

to the small companies' regime. 

These financial statements were approved by the board of trustees and authorised for issue on ………………… 2020, 

and are signed on behalf of the board by: 

 

 

V V Pert 

Trustee 
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Section 3. Financial Statements 
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Section 3. Financial Statements 
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Section 3. Financial Statements 
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Section 3. Financial Statements 
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Notes to the Financial Statements (continued)   

Year ended 30 September 2019 
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Notes to the Financial Statements (continued)   

Year ended 30 September 2019 

25. Related parties 
 
 The foundation for Karen Hilltribes in Thailand was set up in 2002 with identical aims as The Karen Hill 
 Tribes Trust.   
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Contact Us 
The Karen Hilltribes Trust  

Tower House, Fishergate, York, YO10 4UA 

Tel: +44 (0) 1904 373 001 

Director: Billy Curryer | director@karenhilltribes.org.uk 

UK Registered Charity No. 1093548 | Company No. 04484077 | Registered in Thailand by Permit 242/2525 


